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"Development of
Action plans based
on identified Gaps
and challenges is a
key to in health
care improvement"

The Ministry of Health and Seed Global
partnership with Busitema University,
Mbale Regional Referral Hospital and
Mbale College of Health Sciences
conducted a Quality Improvement
Training
program
for
the
interdisciplinary health professionals of
Mbale regional Referral Hospital.
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Background

Whereas Basic or Preservice training has
extensively
been
conducted in Mbale
regional
Referral
Hospital,
there
is
growing concern about
the inability of the
products to measure to
the expectations in the
World of work.
Quality Improvement
training is therefore
seen as the answer to
the problem of bridging
the gaps in knowledge
and skills in health care
services to the local
populates.

The 5 days quality
improvement training
was held in the MCRI
boardroom at Mbale
Hospital from 19th to
23rd September, 2022.

The QI training was based
on objectives like;

To define quality, quality
healthcare and quality
improvement
To acquaint learners
with the basics of the 5S
model
To
establish
the
relevance of CQI- TQM
To highlight to the
learners on the QI
principles and steps

Facilitators from the Quality
Improvement
Health
department in Ministry of
Health advised members to:
Test changes that are
feasible, realistic and likely
to lead to improvement.
Test proposed solutions on
small scale to see if they
lead
to
expected
improvement.
Principles
of
quality
improvement with focus
on systems and process.

Introduction to quality
improvement and steps
in quality improvement.
Development of Action
plans based on identified
Gaps and challenges.
Principles of quality
improvement by use of
data.
The Quality Improvement
training was based at Mbale
Hospital as earlier mentioned
and it was aimed at
strengthening the decision
making

process

regarding

patient care and referrals.

The training also involved
group

discussions

group’s

highlighted

related

to

steps

where
issues
towards

change process and these
included

among

others;

getting to know the clients and
identifying
most

issues

concern,

causing
Analyzing

problems and their underlying
causes, looking for solutions/
selecting options and planning
how to change.

During this training some
participants were interviewed
and this is their story:
Cheemutai Violet – Senior
Assistant Nursing Officer –
through this training I have
learnt how to write Quality
improvement journal and I
have been lacking CME’s
which is a big component in
healthcare delivery. Likewise
many other health providers
need this type of training in
order to be an organized
manager. I also lacked skills
in applying 5S at my place of
work so this has helped me a
lot in putting things right. As
a lead I had some knowledge
gap which I believe have
achieved.
Masawi Joyce – Assistant
Nursing Officer –MRRH. This
has been my first time to have
such training that provides
new skills with a package that

aims
at
offering
quality
healthcare to the locals. I feel our
staff will be different from other
units which have never acquired
such training. My patients will
see a new organized health
practitioner while triaging any of
them unlike those who luck this
type of training.

During this training some
participants were interviewed
and this is their story:
Nakawuka Betty – a 4th year
Student
with
Busitema
University, Faculty of Health
Sciences, Mbale. As a medical
student,
I
have
been
empowered with new skills to
do better while on word or
with patients unlike other
students in many institutions
which lack this type of
knowledge. I promise to
transfer this new knowledge
to other fellow medical
students in our University.
Irequest that this training be
emulated to other institutions
for a better Quality of care
among Ugandans. This has
helped us receive professional
competency at our working
places. And will contribute to
affordable minimal workload
with maximal achievement.

The training has made me
understand the importance of
standardize and sustaining
foundation at work place.
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Enid Kawala and
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